
 

LA Unified Community Schools  
 
The Los Angeles Unified School District believes that a Community School should operate as 
the hub of its neighborhood, uniting families, educators, and community partners to provide all 
students with quality instruction, enrichment, physical health, mental health, and social-
emotional services to maximize opportunities for student and family success in school and in 
life.  In an effort to institutionalize the pillars of Community Schools, Los Angeles Unified School 
District is implementing a designation process where schools will be able to apply to become an 
LA Unified Community School. 
 
The District has allocated funding to support up to 30 Community Schools. Cohort I include 17 
schools that were selected and received $150,000 in 2019-20 (planning year) and $250,000 in 
2020-21 (implementation year). The 2020-21 application process will select up to 13 Community 
Schools for Cohort II; schools will receive $150,000 in 2020-21 (planning year) and $250,000 in 
2021-22 (implementation year).   
 

Schools that apply to the LA Unified Community Schools designation process will be required to 
demonstrate the characteristics of the Community School’s evidence-based school 
improvement framework that is centered on four pillars, which together create the conditions 
necessary for students to thrive: 

 
1. Integrated Student Supports - Removing barriers to school success by connecting 

students and families to service providers or bringing holistic programs and services 
into the school that help families meet their basic needs so that students are able to 
focus on learning.  

2. Expanded and Enriched Learning Time and Opportunities - Ensuring there are 
before- and after-school learning opportunities that augment traditional learning, 
including summer instruction, additional academic instruction and mentoring, and out-
of-school learning experiences.  Learning opportunities build upon the cultural, 
linguistic, and entrepreneurial assets of the community. 

3. Family and Community Engagement - Incorporating strategies that cultivate clear 
communication between school and home, parents engaging with learning at home 
using strategies taught by educators, families being involved in school decision-making, 
and embracing community organizing for school and District improvement.  

4. Collaborative Leadership and Practice - Strengthening processes whereby parents, 
students, teachers, and principals with different areas of expertise work together, 
sharing decisions and responsibilities, with mutual accountability toward a shared vision 
or outcome. Collaborative school cultures are central to school improvement, the 
development of professional learning communities, and the improvement of student 
learning.  

 
This is an opportunity for schools to transform the way they work with families and community 
partners to provide well-rounded educational opportunities and supports for students’ success. 



Like every good school, Community Schools must be built on a foundation of powerful teaching 
that includes challenging academic content and supports students’ mastery of 21st Century 
skills and competencies.  

 
Community Schools are a reflection of local vision, needs, assets, and priorities, no two look 
exactly alike. What they do share, however, is a commitment to partnership and to rethinking - 
and at times rebuilding - relationships based on a strong foundation of trust and respect. School 
staff, under the leadership of the principal and with support from a Community School 
Coordinator, work with families, students, and community partners to create and implement a 
shared vision of student and school success.  
 
School Selection Criteria 
The most important element to ensure the success of a Community School is the genuine 
investment of all stakeholders, including the community. While all schools are invited to apply, 
schools with high needs (as defined below) and significant numbers of African-American 
students will be prioritized.  Foundational criteria for school selection will include how schools in 
high-need areas demonstrate their readiness to begin the Community Schools designation 
process.    
 

• High Priority Criteria:  
• Schools in high-need areas as defined by the Student Equity Needs Index (SENI) 
• Schools with representative percentages of African American students  
• Schools experiencing decreasing enrollment and reduced resources  
• Schools with high needs demonstrated by a small number of community 

partnerships and available resources in the community  

 
• Other Criteria:  

• The narrative proposal describes existing collaborative leadership structures at 
the school site. Specifically, a school will demonstrate stakeholder buy-in via the 
voting template 

• The narrative proposal describes the desire for significant parent-school 
relationships 

• The narrative proposal describes a commitment to ongoing improvement in 
research and evidence-based effective teaching and learning practices  

• The narrative proposal describes a student leadership role (SECONDARY 
SCHOOLS ONLY)  

• Established or developing collaboration with neighboring schools in feeder 
patterns (Early Childhood-K-12-Adult Education) 

• Identifiable connection to community partners (e.g., local community advocacy 
organizations, mental and physical health care agencies, etc.)  

 
APPLYING TO BEGIN THE LA UNIFIED COMMUNITY SCHOOLS DESIGNATION PROCESS 
Thank you for your interest in applying to become a Community School. The next step of this 
process is the Application for the Community Schools Designation Process which is comprised 
of three (3) sections and are due to communityschools@lausd.net no later than April 27,2020 
at 5:00PM. This application will be for the 2020-2021 planning year, one year prior to the 
proposed year of implementation.  

 
All submitted applications must include the following:  

1. Cover Sheet (Attachment A) 
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2. Narrative Proposal  
3. Stakeholder Engagement and Vote Template (Attachment B)  
4. Student/Parent/Family/Community Vote Sign-in Sheet (Attachment C)  

 
An application must include all materials identified above and must not contain any other 
attachments than those required.  
 
TERMS OF DESIGNATION PROCESS 
Selected schools will be required to commit to specific elements during year one and two of the 
designation process. The following are required commitments:  
 
Use of Funds  
Selected schools will receive one-time general funds of $150,000 in 2020-21 and $250,000 for 
2021-22. The funds allocated for year one are meant to support the planning and preparation for 
implementation.  
 

Planning Year One - Needs & Assets Assessment & Community School Benchmarks 

Schools selected for the Community School designation process will be required to undertake a 

comprehensive school and community needs assessment and resource mapping in the first year 

of the school’s community. Attachment D (Community School Benchmarks) and Attachment 

F (Recommendations to Support and Expand the Community School Network and Pathways in 

L.A. Unified) provide additional details on the needs and assets assessment process and 

timeframes for key benchmarks during the planning year and beyond. 

 
Training for the Community School Coordinator in 2020-21 
The Community School Coordinator will play a critical role in the visioning process for the school 
site by leading the needs and assets assessment process in year one. There are required 
trainings for the Coordinator to help build capacity and support at the school site. This will also 
allow for a network of support for all Community School Coordinators and schools going through 
the designation process to collaborate and learn from one another. 
 
Progress Monitoring Requirements 
All Community Schools will be required to submit a self-evaluation. The Community School 
Steering Committee will develop this tool and disseminate it during convenings of schools 
selected for the Community School Designation process. The process of the self-evaluation 
must also include input from stakeholders, including the school leadership team, school site 
staff (classified and certificated), students, families, community partner organizations, and 
community members. Reports generated by the Community School are due June 1, 2021, 
during the planning year and June 1,2022, during the implementation year. This report will 
demonstrate how well the school is integrating student supports and aligning resources and 
partnerships available to families.  
 
The report generated should be aligned with the needs and asset assessment that was used for 
root cause analysis and problem solving. The progress monitoring may also include:  

• School-site visit by the Community Schools Steering Committee members  
• Submission of events calendar for the entire school year   
• Directory of community partners, services they are providing, and how they are aligned 

to the school’s goals/strategic plan  



 
Application and Designation Process Deadlines  
 

 
Narrative Proposal 
The Narrative Proposal should follow these guidelines:  

• Use single-spacing  
• Use 12-point Times New Roman font 
• Have one-inch margins on all sides 

• Do not exceed 10 pages  
• Clearly paginate all pages  
• Where applicable, include and clearly label all appendices 

• The entire application should be submitted as one PDF document  
• Submit the PDF application via email to communityschools@lausd.net.  Applicants 

will receive an email confirming receipt of the application 

 
The completed narrative proposal should be reviewed with your school community (including 
active alumni groups, faculty, staff, students, parents, school councils, and community partner 
organizations) during regularly scheduled meetings and in an open forum so that  all 
stakeholders have the opportunity to provide feedback and become informed about the plan.  
 
Below are ten questions schools are required to address in their narrative proposal. This section 
of the application provides an opportunity for schools to describe in detail existing structures as 
well as their level of investment in order to assess the readiness of a school to begin the 
designation process.  
 
Community Schooling Aspirations  
 

1. Read the document titled, “Recommendations To Support And Expand The Community 
School Network And Pathways In The Los Angeles Unified School District.” These 
recommendations were produced by a cross-sector group of stakeholders through the 
L.A. Unified Community Schools Implementation Team in 2018. The report provides a 
vision for the promise of Community Schools in L.A. Unified, an overview of key 
components of the model, and ideas on roles and responsibilities of various 
stakeholders. Please share three key takeaways from this document.  

2. Visioning: Describe the vision of what your school will look like as a What is the 
expectation for your school once it becomes a Community School. How might this 
transformation change and impact your goals, partnerships, and student outcomes that 
were previously defined by the school? 
 

3. Existing partnerships: What existing partnerships does your school have and how are 
they aligned to the school’s strategic plan/goals and needs? 

Community Schools Designation Application Process Timeline 

March 5, 2020  Application materials available (Email invites to schools)  
March 28, 2020  Application Workshop 

AprA  April 27,2020  Deadline to submit application to begin designation and interview process 
for the 2020-2021 school year 

  May 8, 2020  Schools selected to begin designation process in 2020-2021 will receive 
notification 
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4. Community School Coordinator: LAUSD Community Schools are required to hire a 
Community School Coordinator (CSC) who will have specific roles and responsibilities in 
forming teams, leading the community needs and assets assessment process and 
guiding the school’s adoption of the Community School model. Please see Attachment 
E to review the job description.  Based on the job description, what skills should the CSC 
bring to this role?  What is the plan to ensure the CSC will work within the existing set of 
stakeholder relationships? *Please note that the CSC must be a certificated 
employee of LAUSD. 

 
5. Collaborative Leadership:  Describe a specific project/event that brought together 

different stakeholders (e.g., teachers, parents, etc.) to meet a school need. How was 

collaboration fostered among the different stakeholders? What is the vision for 

collaborative leadership at your school and how does it compare to where you are 

today? In framing this response, please consider the role of the principal, teachers, 

school staff, parents, students and community members, as well as leadership 

structures within the school and/or community. 

 

 
6. Parent Engagement: How are parents currently engaged with the school? Provide 

specific examples.  What is the vision for parent engagement as a Community School? 

 

7. Planning: Identify three goals from your Single Plan for Student Achievement for 2020-
2021 and describe how implementing the Community School model could enhance your 
school’s ability to meet these goals. 

 

8. Student-Centered Data and Supports: Give a specific example of when you identified 
a problem and what data-driven solutions were brought in to increase academic 
success, social-emotional development, student behavior etc. 

 

9. Sustainability: Currently schools that receive the Community School designation will 
be funded for two years. How will your school’s leadership ensure the continuation of the 
Community School model regardless of changes that may occur at the school, 
community, or district level (e.g., changes in school leadership, funding sources, 
available community partners, etc.)? 

 
10. Narrative Reflection: Describe the processes implemented to ensure the voices of 

teachers, staff, families, and community partners are recognized in this plan.  

 
Please note:  Each member of the Local School Leadership Council (LSLC) is required to sign 
off on the proposal submitted for the Community School designation process. Use the 
Student/Parent/Family/Community Vote Sign-in sheet (Attachment C) to provide a list of the 
LSLC and non-LSLC members that were engaged in the writing and development of the plan 
narrative and their approval. 

 
IDENTIFYING COMMUNITY INTEREST: Stakeholder Engagement  



In order for a Community School to flourish, there must be genuine investment from all 
stakeholders. Community schools excel through meaningful engagements with diverse 
stakeholders. These stakeholders include school staff, parents, families, students, and non-
parent community individuals or organizations (e.g., business owners, clergy, nonprofit 
leaders).  
 
Part of the journey to begin the Community School designation process, requires schools to 
engage the following groups: students, parents/families, school staff and community individuals. 
Please use Attachment B & C to demonstrate the engagement and votes of stakeholders.  
 

                   
 


